
The MACDEO meeting was held at 4 p.m. on November 17, 2009 at the Yogo Inn-Snowy
Mountain Room, in Lewistown, MT.

Lori Zeiser began the meeting at 4:07 p.m. Introductions were made. A sign up sheet was also
passed. See the attached for attendees.

Minutes
Lori asked if people had looked over the minutes from the spring meeting. Chris Evans
indicated that the copy here is a corrected copy. Pat Johnson made a motion to approve the
minutes as corrected, second by Jean Dunn; motion carried.

Financial Report
Pat Johnson briefed the group on the financial statements as presented at the meeting. It was
noted that the report was for the entire EO fiscal year. Motion by Shannon Satleen to accept the
financials as presented, second by Jean Dunn; motion carried. Jan Fontaine indicated that she
will have a report at the spring board meeting for financial review. Motion by Chris Evans to
approve the proposed budget, second by Shannon Satleen; motion carried.

Bills: Raffle tickets and a flash drive. Motion by Chris Malgren, second by Barb Berry to pay
the bills; motion carried.

Correspondence
None

Reports

Area activities
Judie Benson indicated that Areas 1 and 2 took the vests with logos on as a project and they are
going to be selling hats during the convention. They didn’t get enough orders for the vests. Julie
brought extra fliers for those.
Financial review
Motion by Evans to approve the proposed budget, second by Shannon; motion carried.

NRCS
No report.

MACD
Steve Hedstrom thanked the EO for the opportunity to say a few words. He had a few comments
about the state of MACD. He said that in the past 18 months, he feels like they are a much
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stronger organization. 57 districts have paid at least partial dues, which is much appreciated. He
welcomes comments and questions from the districts especially during the convention. Jeff
Tiberi said that Pete Woll is up as the next president and Jim Kane from Wibaux will be VP.
Steve Hedstrom will be the NACD representative.

DNRC
Laurie Zeller said that they are working hard for districts. The deadline for some of the big
projects is around May 1st. They still have some training money, not much, but she asked
districts to please utilize that money. Contact Marlene Moon to use that money—it must be used
up! She thinks there’s $3000-$4000 in that fund still. Laurie said that DNRC is in the process of
contracting with grant writers to work with districts to make their applications more competitive
in the different programs.

Envirothon
Shonny said that 35 teams competed this year. They were very excited about that. They also
had 52 volunteers. The winning team (Missoula FFA) ended up 36th out of 52 at the National
Competition. Jeff said that was the first Envirothon he’d gone to. He said that they would really
like to get more money for the Envirothon through the budgeting.

New Business

Nominating Committee
Lori indicated that she wouldn’t mind continuing on for one more year to get things settled. She
recommended doing elections next year. This would be beneficial also because it would stagger
the position with MACD. Jean Dunn asked if Evans thought that people would be more
interested in a co-chair position. It’s not really certain. There were comments about people
being un-willing to run. The group needs to decide if they want to own the organization or if we
should disband.

Motion by Chris Malgren to keep the current slate of officers until next fall. Lori and Julie said
they would be willing to stay for another year, if it were as a co-chair position. Second by Barb
Berry; motion carried.

Area Representative Elections
Lacey Rassmussen volunteered as an Area 6 representative. Area 3 is the only area that is not
fully represented. Lori noted that the area representative mileage is paid to the spring meeting.

Action Plan
By-Laws: Lori asked if individuals would like to go one more year on the current by-laws.
Motion by Chris Malgren to pass the proposed by-laws with wording change to incorporate co-
chair positions. Second by Barb Berry; motion carried. A “position description” will need to be
developed for the two chair positions.
Web Page: Evans needs to update the web page.
Resource Library: Jennifer Kenck said she is still working on the Resource Library.
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Scholarships were awarded to Amanda Hom, Chris Malgren, Jennifer Kenck and Deb Bickel.

MACD Convention
EO Event update: Shonny reported that the group is going to really have a good time. The
Fergus High buses will be taking us out to the site. No drinking on the bus! Shonny needs 5
people to help load buses (around 2:45). They need someone outside directing traffic to the
buses. She also needs 4 helpers to pass out cards and pencils.

Northern Region report
Deb Bogar attended the Northern Region meeting. It was held in North Dakota in June. Focus
was on the Missouri River with general discussion as well. Funding issues for employee
associations and individual districts were part of those discussions. Julie Goss is still the
Treasurer for the Employee’s Association. She said that it’s really interesting to attend. Shonny
Nordlund said that she goes the luncheons at the NACD meeting and said that it’s always
interesting to meet new people with similar issues that we face.

EO Raffle
Raffle tickets will be $5 for an arm’s length of tickets for the 50/50. We’ll be selling those
tickets after the train ride Wednesday and all day Thursday.

Old Business

Montana Silversmiths
Barb Berry indicated that the Silversmith mold is still there and people can order whatever
they’d like with the logo.

CD Training Plans
Jan Fontaine indicated that there is only one BSPPA training scheduled (and it’s for Module 3).
They’re working on scheduling on-going training for the Contract Management series.

There was some training at the Spring Board meeting on the 310 data base, and a QuickBooks
training in Miles City that a number of administrators attended. Scott Kaiser set the training up.

Motion to adjourn at 5:45 p.m. by Chris Evans, second by Pat Johnson; motion carried.

Respectfully submitted,

Chris Evans
Secretary






