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What is a Budget

From Merriam Webster

A plan for the coordination ofresources
and expenditures
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The amount of money that 1s available
for, required for, or assigned to a
particular purpose



What a Budget is NOT

A budgetis NOT Set in Stone
A budgeti1s NOT perfect
At bestit’s a good guide for the year

At worst it’s a good guess



Why is a Budget Important?

From Indeed.com:

 Itallows a business to plan out expenses, reach
business goals and anticipate any operational
changes as needed to support the business.
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* Abudgethelps a business understand its operating
costs and can be used to track performance.



QuickBooks vs. Other Methods



What do you need to create a budget?

Chart of accounts

* BARS or not

Past year’s spending
Next year’s projected overall income
Next year’s projected spendmg o oar L/ .
e Jast year S numbers i /% | ,»J




Sources of Funding

County mill levy

* Forms from county

* Request to county

CD Administrative Grant-DNRC
Other Grants
Sponsors/Donations



Why Convert to BARS?

* Standard organization
* Department of Administration
report



Other Notes

e Zero based budgets
* Board mmvolvement on budgets









Lavns & Clark Consengtion Distnict - GurckBooks

Elle Roit Miew Lists Favoriles fompany Cuystomers Vendgss Emplojees Banking Hepons Jindow Help

Lok for SCcount name of numbeds

= 101000 - Valley Bank - Checking Bank 5.390.46
+ 101001 - Valley Bank - Savings Bank 180,370.02
+ 101003 - Yalley Bank-CD Long Term Eank .00
& 101004 - Valley Bank-CD Shor Term Biank 2234210
& 122000 - Accouns Receivable Accounts Receiable 0.0
+ 150000 - Bukdings Machinery and Equip Cxher Current As5et 0. Gy
# 2120 - Payrall Asset Qe Current Asgel 0.00
+ 186000 - Machinery and Equip Fixad Assat 10,361 47
# 202100 - Accounts Parable Accounts Payable 0.00
+ 201200 - Fayroll Liabdities Jther Current Liabidy 17,003 27
« 20200 - Payroll Liabilities: 201207 - PWT, FRCA, MED| Withheld Citfher Currant Liabaiy 373825
= 201200 - Fayroll Liabdities; 201202 - MPERA-Empioyes Other Current Liabiity 13,031,894
+ 200200 - Payroll Liabilties: 201203 - Unemployment Ins. (her Current Liability -BA3 97
+ 201200 - Payrall Liabdities 2104 - 3WT, OFLT Withheld Cifer Current Liabldy T9T.00
# 2110 - Direcd Deposil Liabilibes Gther Current Liabay 0.00
# 220000 - Imsesirment in General Cifer Curreint Liabaity 0, 713,00
+ 260000 - Opendng Bal Eguity Equity 3.685.52
+ 310000 - Taves & Assessmants Income

+ 310000 - Taxes & Assessments 312372 - Permissive Leyy for Banesis Income

+ 331000 - Federal Granls Incame

# 331000 - Federal Gramts 331202 - CCE Incame

+ 331000 - Federal Grants:331203 - Co-op Agmi-LISFNS Incoms




b Lawis & Clark Ci

Elle Edit Yiew Lists Favorites [einentl Cystomers Vendgrs  Employees Banking Repors Window Help

Home Page

Cogmpany Snapshod
Loak for account name of numk  Calendar
- ] Documents

Lead Cender

« 1011000 - Valley Bank - r::r:e-mrf My Company [ P
« 101001 - Valley Bank - Savings Set Up Users and Passwords Bank

+ 101003 - Valley Bank-CD Long  =M8iomer Credil Card Protecion Bank

Sat Closing Date...
101004 - Valley Bank-CD Shor Bank
‘ = Builk Entir Bugingss Delass
= 122000 - Aotounts Recehable R e —

« 1600006 - Buitdings Machinery rIEAning & Butoeting Cthier Current Az set

T
» 2120 - Payroll Asset e Other Current Assel

Reminders
= 185000 - Machinery and Equip Aurts Nanager Fixad Asset

# 202100 - Accounts Payable Accownts Payable
Char of Aooounds
+ 201200 - Payroll Liabdfies e Other Curreant L abity

Make Gensaral Journal Enfries.
= 201200 - Payroll Liatilties: 201 Manage Cumency Qther Currant Liabality
= 201200 - Payroll Liabdities 201 Otfer Cuirent Liabaity
« 201200 - Payrol| Liabiilies:204 o TCie MUeage Other Current Liabiy
+ 201200 - Payroll Liabilties:21{ Frepare Lallers with Ervelopes Other Current Liabiity
+ 2110 - Direct Deposit Liabilite; Expos’. Your Lompsany Flie in Cuicktinoss Onfoe Other Current Liabdity

+ 230000 - Irvestrient in Generd  Upgrade your QuickBooks Otfer Current Liabaiy




Back

= 201200
« 201200 -
+ 201200
+ 201200 -
* 201200 -

Create New Budget

Create a New Budget

Eegin by specilying he year and fype for the naw budgst

e |
2023 =

Choose hie budget lype

® Profit and Loss (refacts all acihity for the year)
O Balance Sheot (reflecks ending balance)

Payroll Liabilties

Payroll Liatdities: 201201 - PWT, FRCA, MEDI Withheld
Payroll Liabities 201202 - MPERA-Employee

Payroll Liatdities: 201203 - Unemployment ins.
Payroll Liabiities:2104 - SWT, OFLT Withiheld

+ 2110 - Direct Deposil Liabilibes

# 220000 -
+ 260000
+ 30000
+ 310000
+ I31000
+ 331000
+ 331000
= 331000
+ 334000
o 334000

Irreigtman in General

- Opening Bal Equity
- Taxes & Assessments

Taxes & Assesaments; 312372 - Permisshee Lewy for Benedis

- Federal Grants

Federal Grants 331202 - CCS

- Federal Grants: 331203 - Co-op Agmi-LISFWS

- Federal Granis 332120 - Grants Admin Fes Collecied
- S1ala Granis

- Slade Grands 334040 - Granl Admin Foe Colleded

Accounts Recetvable
Other Current Aszed
Otfer Current Asged
Fivad Assat

Accownts Payable
Other Curent Lia bty
Cither Current Liabeity
Other Current Liabity
Cther Current Liabady
Other Current Liabality
Other Current Liabaty
Otfigr Current Liabaity
Equity

Income

Income

Incoma

Incoma

Income

Income

incomea

Income

5.390.46
120.370.02
0.00
2224210
0.00

.00

0.00
10.361.47
0.00
1700327
373828
13,031.84
6362
TaT.00
0.00

10, 113,00
3552




My Shortcut

™ Customer.Job

@ Class
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Create
Invoices

Create New Budget

Credit Cards

iz

Receive
Fayments

Record
Deposits

Boabkendar

NKING

Lewis &

Virrnmteo

Inventory
Activities

=3

Order
Checks

&

Reconcile




Create New Budget x Lewis

—
Choose how you want to create a budget

5
Armrnrmfo

- X

This aption lets vou manually enter amoaunts for each account that you want to
Nack MPANY
1 Create budget from previous year's actual data. —
This option automatically enters the monthly totals from last year for each =
accaountin this budget. Inventory

Activities

Credit Cards

a2

Create Feceive
Invoices Payments

My Shortcul

FRecord Reconcile
Deposits

=




Budget
FY2023 - Profit & Loss by sccoun

310000 - Taxes & Assessments
312372 - Permissie Levy Tor Benefits
331000 - Federal Grants

Sed Up Budgets

Create Hew Budget

| 331202 ces

331403 - Co-op Apml-LISFNE
332120 - Grants Admin Fee Collected
334000 - Stale Grants
334010 « GrantAdmin Fee Colleched
334020 - 310 Program
A3E000 - Granls, Cher
3350440 - Admin fea
340000 - Charges for Goods and Senices
341700 - Sale of Merchandise
4170 - Burvey Flags
341702 - Wildlowers
341703 - Owmership maps
245110 - Saoil and Congenalion Serdces
345120 - Workshops
JE0000 - Othar R
360040 - income from lmve stments
AG2000 - Chhar Miscellaneous Revanug

Copy ACTOSS Adpust Row Amounts

Clegr
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FY2023 - Profil & Loss by Account

480747 - Gagng Stalion Assistance
4H0TA2 - SRWG
430750 - Faderal
430751 - Coop Agrml
430770 - State
420790 - Olher Grants
480900 - Capital Outlay
430040 - Machinery and Equipmant
480470 - Interest Expense
5E8800 - Reconciliation Discrepancias
3AT1000 - Inberest ncome
AT1040 - investment Interas!
430600 - Ofher Expanses
4BDEOT  Weed Cosl Share
450802 - Waler Test Cost Shara
480603 - Practice Cosl Share
- L&C County Hwy Spray Project
- Biream Projucts
* Special Projects
- Invasives Replacement Cost Shar
- Montana Biclogical Weed Control

oy ACTGES Adjmsl Row Amounts

Sl Lp Budgets

Create Hew Budget

1.500000 1,500

150000 | 150,00

Clear



Eile Edit Yiew Lisis Favoriles Company Cystomers Vendgrs Emplojees Banking BT LUCE Window Help

®

Budget
FY2023 - Profil & Loss by Account

480742 - SRWG
430750 - Federal
430751 - Coop Agmik
430770 - State
480790 - Other Granks
420000 - Capital Outlay
480040 - Machinary and Equipment
450470 - interest Expensze
86800 - Reconciliation Disorepancies
AT1000 - interest income
AT0M0 - Invesbmant Inberest 150,00 150.00
4EDE00 - Other Expenses
420601 - Weed Cost Share
480602 - Water Test Coal Share

o LGRS - FTGCRCE OS] S alE

Mk A i
a8 o SeCicn

Sel Up Budgels

Bepor Cenler
Memarized Reports
Scheduind Repors
Commented Reporls
Company Snapshol
Process Multiple Regons

Company & Einandal
Cusiomess & Recehables
Sales

Jobs, Time & Mileage
Yendors & Payables
Purchases

[rre oy

Employees & Payrol
Banging

Accountand & Tanes
Bydgets

Lisd

Confnbuled Repornts
avanced Repors

Custosm Reparis

Transacion Hisiony
Transactiog Joumal

PPP Cash Compensation

PFP FTE

FFP Average Monthly Payroll Cost
PEP Tax Cost

Create Hew Budget




Budaet Repor

This report summarizes your budgeted account balances.

Select the budget o use whan generating the budget repon

FY2023 - Frafit & Los3 by Accoimni

430770 - State
220790 - Oihad Granks
480800 - Capital Outlay
430840 - Machinary and Equipmant
480470 - interest Expense
65600 - Recondliation Discrapancies
371000 - Interest Income
371040 - Investment Interest 150.00 | 150.00

Create New Budget




Budget Repont

Select 3 report iayout for the budget repart

Account by Monlh

E warmplie:

Jn Teb M Apr

Sakes FeloiTik ONi0E (0 OHE EE
Pt WeEoi i SN R EhE R
Fafl Expanis SNt BES SR EE

A i i, g P g o e . i

480770 - State 76,000.00 76.00..
480790 - Othar Grants
480000 - Capital Outlay
430840 - Machinery and Equipment 1.500.00 1.500...
480470 - Inberest Expense
GE6300 - Reconciliation Discrepancies
AT1000 - bnberest Income

0.00

0.00

0.00

0.00

Create Hew Budget




Budaget Repor

Click FIMNESH 1o create the report

Hl.'!.l

T6.000.00 76.00..

430770 - State
4800790 - Other Grants
430900 - Capital Oullay
430940 - Machinery and Equiprment
450470 - Interest Expense
G800 - Reconciliation Discrepancies
371000 - inberest Incoma

1500000 | 1,506

Create Mew Budget

Qo0 000 000 000 000

oo o000 000 000 000




Cuslomine Report Comment on Report Ehare Template Memaorize Prini ¥

il '" Excedl * e Header  Collapse Rows Refresh

~ From 01012023 @ To 12312023 M (ShowCoumgs  Month

) = SwtBy Default -

Report Basis: () Accrual O Cash Show Filiers

1:4T P
OafI8faz
Cash Basis

Lewis & Clark Conservation District

Profit & Loss Budget Overview
January 'I'hru-'ug‘h December 2023

* Ordinary Income/Expense
* Incomes
0000 - Taxes & Asssssments
312372 - Perminaive Levy lor Banalita
S10000 - Taxen &b Asssanments - Dther
Total 10000 - Taxes b Assessments
= 331000 - Federal Grants
31202 - CC8
232120 - Grants Admin Fes Collscted
331000 - Federnl Granta - Other
Total 3F1000 + Federal Grants
¥ 34000 - Swate Grants
33010 © Grant Admin Fes Collactad
234030 - 310 Program
A3A000 - State Grants - Dther
Total 334000 » Staite Grants
* MO0 - Charges for Goods and Ssrvices
T 31700 - Sals of Merchandise
321703 - Dwoerehip maps
Total 341700 - Sale of Merchandine
345120 - Workshopas
Total JI40000 « Charges for Goods and Services
T BB000D - Other Revenus
350010 - Incomes from Investmsnta

Mlar 23




Praft & Lass Budget Ovonsaw

ollapse Rows Retresh

Lewis & Clark Conservation Distriet

Profit & Loss Budget Overview
January through December 2023
Jan - Dec 23
¥ Drdinary Income /Expenss
* Income
* 310000 + Taxes & Assessments
12372 - Parmisaive Levy lor Banelits §,000.00
A10000 - Taxes & Assssamsnis - Othaer B0, 000 00
Total 310000 - Taxes & Asssssmsntn 55.000.00
* 331000 - Federnl Grants
331202 - OCB 0.0
32120 - Grants Admin Fes Collscted 1,000 0l
331000 - Federal Grants - Oibhar 10,000,058

Total JZV000 - Fedors]l Grambs 11,005, 00
334000 - State Grants

334010 © Grant Admin Fes Collected &, 00000
F34020 « 310 Program. 3 500 00
A34000 - State Grants - Dther B0, 000,00
Totul 334000 - State Grants BT 50000
= 30000 - Charges for Goods and Services
T MIT00 - Sale of Marchandise
341703 - Owoemahip maps
Total 341700 - Bale of Merchandiss
345120 - Workshops
Total 340000 + Charges for Goods and Services
T BED000 ¢ Diber Revenus
350010 - lacoma lrom lavestmenis
¥ 362100 - Contributions Income
362101 * Anmual Sponsor
Total 362100 « Contributions Inoome
Total IS0000 « Other Revanus
Total [ncame




Buoget
Fy2023 - Profil & Loss by Acocound

Sel Up Budgets

Create New Budget

§314mu - Taxes & Assessments

5000000 5000,

1ZAT2 - Permisaie Levy for Benets
331000 - Faderal Granks
J31302 - CCS
331203 - Co-op AgmM-USFWS
A32120 - Granls Agmin Fad Cofletied
A34000 - State Granis
334010 - GrantAdmin Fee Colleched
334020 - 310 Program
35000 - Grants, Ciher
AIEAI0 - Admiin Teg
340000 - Charges for Geods and Sanices
341700 - Sale of Marchandise
41T - Sureey Flags
241702 - Wildflowers
341703 - Ownigrahip maps
45110 - Soll and Consedvalian Serdces
45120 - Workshops
360000 - Cdher Revenue
AE000 - Income fam mvesimants
52000 - Sther Mizcellanaous Rewenue

Copy AcToss Rdjmst Row Amaunts

5000000 5,00d...
0000000 10,0d...
0og 000

1000000 1,000,
EDOODOD 8000

4000000 4,004
350000 3,500...

400000 400,00

4000000 4,000,

G500 B5.0D




Display

REPORT DATE RANGE

Dates [8filidy -

From 01012023 BE To

REPORT BASIS

) Accrual @ Cagh

COLUMMNS AND ROW S

Display columns by  Total only

Add subcolumns for
[ Show Actuals
§ Difference

% of Budget

Modify Report- Profit & Loss Budget Overview

Header/Footer

Fonts & Numbers

The date range you specify in the From and To fields

12/31/2023 @&

This setting determines how this report calculates income and expenses.

= across the top.

Sortby  Default

® Ascending order
Sortin ]
(™ Descending order




Customize Report Commsal on Repor] Share Templale Memorine Print | E-majfl * Excel = Hide Header  Collapse Rows Refresh

Dates  Cugtom = From 00012023 B To 12212023 B ShowColumgs  Total only » SoetBy Default .

Raepor Basis: (0 Accrual = Cash Show Fikers

1:48 PR Lewis & Clark Conservation District

N 38/ 23 Profit & Loss Budget Overview
Cash Basis January through December 2033

Madify Raport: Profit & Loss Budget Overvew

Disptay Eitters HeaderFooter

SHOW HEADRER INFORMATHON

F Company Hame Lewis & Clark Conservation D

@ Report Tile Profil & Loss Budged Ovendew

# Subtitle January through Decamber 2
[ Date Prepared 123101 -
# Time Prepared

¥ Report Basis

= Print header an pages after first page

FOOTER BMFORMLUATHON

¥ Fage Hymber Page 1

i Egira Fooler Line | Date
| Approvad

=¥ Print {zober on first page




1:58 PM Lewis & Clark Conservation District

0928723 Profit & Loss Budget Overview
Cash Basis January through December 2023

Ordinary Income/Expense
Income
310000 - Taxes b Assessments
312372 - Permissive Levy lor Benelits
10000 - Taxes & Assessments - Other

Total 310000 - Taxes b Assessments

331000 - Federal Grants
331202 - CCS
A32120  Grants Admin Fes Collected

331000 + Federal Grants - Other
Total 331000 - Federal Grants

334000 - State Grants
334010 ¢ Grant Admin Fee Collected

334020 + 310 Program
334000 - State Grants - Other

Taotal 334000 - State Grants

340000 - Charges for Goods and Services
B41700 - Sale of Merchandise

341703 - Ownership maps

Total 341700 - Sale of Merchandise

345120 - Workshops
Total 340000 - Charges for Goods and Services
S60000 - Other Revenue

A60010  Income from Investments

362100 - Contributions Ineome
362101 * Annusl Sponsor

Total 362100 - Contributions Income
Total 360000 © Other Revenue
Total Income

Gross Profit

3,000.00
50,000.00

535,000.00

0.00
1.000.00

10.000.00

11,000.00

400000
3,500.00
8000000

87,500.00

400.00

400.00

4,000.00

4,400.00

G3.00

2,000.00

2.000.00

2,065.00

159.965.00

159,965.00




Comment on Report Ehare Template Memaorize Prinif * E-mail ¥ Exced = Hide Header Coflapse Rows Rfresh

B To 12312023 @ ShowCoumgs  Month ~ SoEy Detault -

—————
0 Acerual e Cash Show Filiers

Lewis & Clark Conservation District

Profit & Loss Budget Overview
January 'I'hru-'ug‘h December 2023

Mlar 23

0000 - Taxes & Asssssments
312372 - Perminaive Levy lor Banalita
S10000 - Taxen &b Asssanments - Dther
Total 10000 - Taxes b Assessments
= 331000 - Federal Grants
31202 - CC8
232120 - Grants Admin Fes Collscted
331000 - Federnl Granta - Other
Total 3F1000 + Federal Grants
¥ 34000 - Swate Grants
33010 © Grant Admin Fes Collactad
234030 - 310 Program
A3A000 - State Grants - Dther
Total 334000 » Staite Grants
* MO0 - Charges for Goods and Ssrvices
T 31700 - Sals of Merchandise
321703 - Dwoerehip maps
Total 341700 - Sale of Merchandine
345120 - Workshopas
Total JI40000 « Charges for Goods and Services
T BB000D - Other Revenus
350010 - Incomes from Investmsnta




Commeant on Report- Proft & Loss Budgset Cvensew

Save Prinf =

1:58 PM Lewis & Clark Conservation District

03/28/22 Profit & Loss Budget Overview
Cash Basis January through December 2023

Ordinary Income f Expense
Income

0000 - Taxes & Asssssmenis
312372 - Permizsive Lewy for Benefita
F10000 - Tares & Assessments - CiHher

Total 310000 - Texes & Assssaments

331000+ Fedaral Grants
312302 - CCH
232120 - Grants Admin Fes Collectsd
F31000 - Federal Grants - Other

Total 331000 « Fedaral Grants

BBA000 ¢« Btate Goants
334010 - Grant Admin Fes Collectsd
3320320 - 310 Program

Commens 0 | 3 F34000 - State Grants - Dthar

4 | This numbes will achaally be langer, bul Beere’s unoestainky a5 in how lage




2:00 PM Lewis & Clark Conservation District

09/28/22 Profit & Loss Budget Overview
Cash Basis January through December 2023

1. This nurmber will actually be larger, but there's uncerainty as 1o how large







Helpful Links

BARS Chart of Accounts
https://sfsd.mt.gov/LGS B/Accounting-AFRResources/01 _BARSChartofAccount

Employee Website-Past Training
https://employees.macdnet.org/trainings-recent-and-older/



https://sfsd.mt.gov/LGSB/Accounting-AFRResources/01_BARSChartofAccount
https://employees.macdnet.org/trainings-recent-and-older/
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