


From Me rriam We bs te r

• A plan for the  coord ination of re source s  
and  e xpe nditure s

• The  amount of money that is  availab le  
for, re quire d  for, or as s igne d  to a  
par ticular purpose



• A budge t is  NOT Se t in Stone

• A budge t is  NOT pe rfe c t

• At be s t it’s  a  good  guide  for the  ye ar

• At wors t it’s  a  good  gue ss



From Inde e d.com:

• It a llows  a  bus ine s s  to p lan out e xpe nse s , re ach 
bus ine s s  goals  and  antic ipate  any ope rational 
change s  as  ne e de d  to suppor t the  bus ine s s .  

• A budge t he lps  a  bus ine s s  unde rs tand  its  ope rating  
cos ts  and  can be  use d  to track pe rformance .





• Char t of accounts
• BARS or not

• Pas t ye ar’s  spe nding
• Ne xt ye ar’s  p roje c te d  ove ra ll income
• Ne xt ye ar’s  p roje c te d  spe nding

• Las t ye ar’s  numbe rs  “+”



• County mill levy
• Forms  from county
• Re que s t to county

• CD Adminis trative  Grant-DNRC
• Othe r Grants
• Sponsors /Donations



• Standard  organization
• De par tme nt of Adminis tration 

re por t



• Ze ro base d  budge ts
• Board  involve me nt on budge ts
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BARS Chart of Accounts
https://sfsd.mt.gov/LGSB/Accounting-AFRResources/01_BARSChartofAccount

Employee Website -Past Training
https://employees.macdnet.org/trainings-recent-and-older/

https://sfsd.mt.gov/LGSB/Accounting-AFRResources/01_BARSChartofAccount
https://employees.macdnet.org/trainings-recent-and-older/
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